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SUMMARY

m Sr Functional Consultant

Industries: Petrochemical; Automotive; Retail; Manufacturing; Consumer
Goods; Chilled Foods; 3PL/4PL

Competencies: International Ocean and Air Freight; Containerisation; Fleet
Planning and Driver Management; Network Optimisation; Contract Logistics;
Dispatch; Goods Receipt

Geographies: UK, Ireland, France, Belgium, Sweden, Finland, Denmark,
Italy, Spain, Hungary, Singapore, Malaysia, Australia, USA, China, India

Experience = 13 years in transport operations incl. 8 years in TMS projects

Summary = Thorough grounding in transportation resource management and spend

=  Multiple successful high visibility implementations of standalone and
integrated solutions

= Process analysis, solution design, testing, implementation and support

= Manage key stakeholders and shape effective teams to meet goals

= Proactive in identifying risks and making effective decisions to mitigate
them

= Creative, reliable and efficient under pressure

DETAILS
Praject » Full capability to deliver project from start to finish in a wide variety of
Experience countries and cultures

= “As Is” analysis and “To Be” solution design, process mapping, gap
analysis, project scoping, project planning, project methodology,
documentation

= Team leadership, reporting, coaching and knowledge transfer

= System configuration, testing, migration and support

= Demos of OTM to support Sales cycle

el Bl Electrolux 2006 — 2008 (Europe, Asia, Americas)

Experience = Key liaison for client business and IT leads in designing OTM
international ocean freight booking and execution solution

= Designed FCL container contract integration from Lotus Notes
database to OTM
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= Lead implementation for multiple internal business units and external
suppliers around the globe

Tesco International 2005 — 2006 (England)

= Key liaison for client business and IT leads in designing OTM
international order management, freight forwarder booking and
execution solution

= Mapped complex integration from assorted legacy order management
systems to OTM

= Lead design for various project workstreams: order management,
supplier booking, freight forwarder compliance and operational
reporting

BAX Global 2005 (Singapore)
= Lead design for master data, ground schedule planning and transport
office operational reports
= 8 weeks from initiation to first go live

Volvo Logistics 2005 (Sweden, Belgium)
= Lead design for user screenset, menu, business monitors

UPM 2004 (Belgium)
= Managed project compliance reporting

Petronas 2003 — 2004 (Malaysia)
= Team Lead for crude oil short sea planning and execution solution

PERSONAL DATA
Languages = English
= French (basic)
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